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About me:

• 15 years working in para sport

• Previous Disability Manager at 

the Tennis Foundation

• Inclusion manager at the LTA

• EDI advisor for Badminton 

England 

• EDI advisor for Sport for 

Development Coalition

• Vice chair of a disability 

independence charity 



Objectives of this 

session:

• Gain knowledge of tennis in Britain’s 

approach for embedding disability 

inclusion 

• Provide practical ideas of how 

mainstreaming can be implemented 

successfully

• Gain knowledge of useful resources to 

support with educating your workforce



“the process of making something start to 

be considered normal”

Defining ‘Mainstreaming’



Tennis Foundation

• Formed in 1987

• Great Britain’s leading charity

• Working in partnership with the Lawn Tennis Association

• Shared resources with the LTA e.g. Human Resources, Legal, IT etc

• Key areas of interest:

- Tennis for disabled people

- Tennis in education

- Tennis for underserved communities – Top 40% most deprived areas

- Responsible for wheelchair, VI, ID, Deaf tennis performance



TF disability team structure 
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Timeline for embedding disability tennis

2012

2013-14

2016

2017

2018/9
London Paralympic Games, 
the TF starts with the 
development of its first 
disability plan and obtains 
significant investment from 
Sport Englanda, which 
includes funding for 4 roles (2 
central, 2 regional).

First disability strategy 
launched. Funded 
specific roles made full 
time due to good 
progress made

Rio Paralympic Games, 
review of current strategy 
and plans to bid into Sport 
England for future 
investment.

Launch of new disability 
strategy (2017 – 2021). New 
investment from Sport 
England – inc an uplift in 
resource (regional personnel)

The TF integrates its services 
into the LTA. Change 
management process starts 
to understand how TF roles 
fully integrate into the 
various teams across the LTA.
The LTA launches a new 5 
year strategy ‘tennis opened 
up’. We rebrand our 
programme.



LTA Trust

Charitable partner
National Governing 

Body
Facility Investment 

Newly purposed NGB Newly purposed Charity

Launched 

2022



What have been some of the challenges?

• ‘You’re the expert, we’ll pass it to you’

• Leadership in the NGB not understanding inclusion

• Governance not inclusive of disabled people

• Strategy – optically, nothing. Easy option to state charity does it

• Lack of Education – both online, F-T-F (e.g. OYD) and through lived 
experience. Tackling ableism and unconscious bias towards disabled people

• Lack of data and insight – what are participation levels, what are the 
barriers, what are the opportunities?

• Funding from the NGB, needed to source externally

• MARComms – no commitment to include better representation of disabled 
people; capturing social impact stories and communicating these



Reframing the conversation



The medical model of disability

The problem 
is the 

disabled 
person

Can’t hear or see the 
coach

Can’t get into the building

Needs assistance to playCan’t perform tasks like 
others

Materials not 
accessible

I don’t understand your 
way of communication



The social model of disability – preferred!

The problem 
is the 

environment

Coaches lack understanding of 
how to include e.g. lack of 
knowledge, no disability 
confidence

Inaccessible facilities e.g. 
no ramps, narrow doors, 
no hand rails, only step 
access

Lack of supporting workforce to 
assist players

Coaches do not 
understand how to adapt 
sessions e.g. use of 
adaptable equipment, 
simplifying tasks.

No thought about how to 
adapt materials e.g. 
larger font for blind 
people

One way of communication 
style e.g. visual, listening, 
demonstration



Selling the benefits:

• Reputation

• Income

• Funding opportunities

• Growing membership

• More hours for workforce

• Utilising quieter periods at facilities that doesn’t impact on peak times.

• Job satisfaction – you’re breaking down barriers!

All things you should be selling…
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Accessibility –
engaging with 
underrepresented 
audiences





Integrating services 

from one organisation 

to another has its 

challenges. Does your previous/current 

work align to the 

organisations strategy?

Do para initiatives ladder up 

to achieve the business vision 

and objectives?

Discussion:



Organigram of how disability now sits in 
the LTA



Participation Directorate SLT (LTA)

Head of 
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Regional Delivery 
Director

Head of Clubs & 
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Head of 
Competition

Customer Support 
Manager
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Participation 
Director (Exec)

Heads of Region x 
5



Regional team structure (LTA)

Head of Region
North

Regional Delivery 
Director

Head of Region
Midlands

Head of Region
C&E

Head of Region
L&SE

Head of Region
S&SW

Inclusion Manager 
(Disability)

Workforce 
Development 

Partner x 5

Community 
Development 

Partner x 2

Participation 
Development 
Partner x 4-6

Regional 
Safeguarding 

officers

Competition 
Development 

Partner x 5

Disability 
Development 

Partner x 2

Management of 38 LTA Open 
Court Programmes coordinated by 

County Associations

To achieve our ambition of an every day 
inclusive culture, our DDP roles enable 
other team members to embed offers –
both inclusive and impairment specific - for 
disabled people into their plans



Disability Competition team structure 
(LTA)
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Wheelchair Performance (LTA)

Head Coach
(elite)

Head of WC 
Performance

National WC Coach
National Age 

Group Perf Coach
WC medical 

support
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Timeline for embedding disability tennis

2012

20222014

2016

2017

2018/9

2020

2021
London Paralympic Games, 
the TF launches its first 
disability plan and obtains 
significant investment from 
Sport England, which includes 
funding for 4 roles (2 central, 
2 regional).

Funded specific roles 
made full time. Good 
progress made

Rio Paralympic Games, 
review of current strategy 
and plans to bid into Sport 
England for future 
investment.

Launch of new disability 
strategy (2017 – 2021). New 
investment from Sport 
England – inc an uplift in 
resource (regional personnel)

The TF integrates its services 
into the LTA. Change 
management process starts 
to understand how TF roles 
fully integrate into the 
various teams across the LTA.
The LTA launches a new 5 
year strategy ‘tennis opened 
up’. We rebrand our 
programme.

The COVID-19 pandemic hits 
the UK. Many staff are put on 
the furlough, and our reduces 
from 5 down to 3 (1 
redundancy. They return in 
September

COVID cases reduce, allowing 
disabled people to return to 
tennis. 
The LTA launches its new 
inclusion strategy off the 
back of BLM, which puts this 
at the heart of our vision of 
‘Tennis Opened Up’.



Inclusion maturity model



Where are we as of today?



Today we officially 
launch our Disability 
Plan ‘Open For All’

Forming part of 
our business 
priority projects 
for 2023











What should NGB’s aim to achieve

• Including disabled people into your Strategy – How do your para sport objectives support the 
overall vision, mission and objectives?

• Better Governance – policies in place with leadership involved in decisions around inclusion

• Commitment to funding para sport – either resourcing or sourcing

• Developing education or encouraging IL for internal and external workforce

• Obtain data & Insight – what are participation levels, what are the barriers, how does this 
compare to the national average? What does this inform?

• Identify key ‘trusted’ national partnerships to open up your sport to more diverse audiences

• MARComms – commitment to include better representation of disabled people; capturing social 
impact stories and communicating these to inspire change

• Co-producing with disabled people – creating advisory groups

• Job descriptions – updating those roles that need to include inclusion.



Useful links:

Activity Alliance 

Sport England 

Sport England Club Matters – Disability

LTA Disability strategic plan

LTA Disability 

LTA Inclusion 

LTA online education

UK Coaching resources 

https://www.activityalliance.org.uk/how-we-help
https://www.sportengland.org/research-and-data/research/disabled-people
https://www.sportenglandclubmatters.com/participant-development/reaching-different-audiences/engaging-disabled-people/
https://www.lta.org.uk/play/inclusion-disability/
https://www.lta.org.uk/about-us/what-we-do/governance-and-structure/policies-and-rules/equality-and-diversity/
https://www.lta.org.uk/roles-and-venues/coaches/development/online-courses/
https://www.ukcoaching.org/courses/course-list?bookableonly=false&types=eLearning&pricefrom=0&priceto=0&distance=25&order=relevant


Thank you for listening

Questions?



Contact details

Dave Hardman

Email: David.hardman@lta.org.uk

Twitter: @Davehardman1986

LinkedIn: https://www.linkedin.com/in/david-hardman86/

https://www.linkedin.com/in/david-hardman86/

