OPTIMISATION

Community & Scenarios

I guess you are all in a stage of your e-learning journey, where optimisation is a point
in the future for you.

But optimisation doesn’t strictly happen at the end of your journey.

It should be more like a loop.




»BAKE THE CAKE*
METAPHOR

Distribution




WHAT KIND OF CAKE DID YOU BAKE?

e How to optimise your offer?

e It depends on which cake you baked.

e Your solutions might look completly different because of different goals and
different learners

e Depending on your cake — if it’s a traditional one, a fast-devoloped E-
Learning, something with a lot of detail and love — you will make different
decissions:

e  Where to dedicate your next ressources, how to optimise your offer, retain
your users?

e  Sitill there are two aspects | want to talk about, that should be helpful and
important to all of you




Community Action Mapping

Only the essential Action that wll
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e | chose: Community and Action Mapping as two topics, | want to focus on
today

e Il show you different Training Concept — Train the Trainer Concept and what
makes it a successful community

e  Action mapping is another way to look at your goals.
e Ourgoalistohear thisless: "Could you turn this information into a course?" and
hear this more: "We have a performance problem. Can you help?"
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e  First optimising the feeling




How To Tum AWFUL Recall Into PERFECT Recall Training With Your Dog

e How did they start




Login

Welcome to AbsoluteDogs.




CONTINUE YOUR COURSE

The Sexier Than A Squirrel Challenge
3/30: Day 3: Orentation Game
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CLAUDIA SCHEEL

DVDS  CERTIFICATES

My courses
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The Sexier Than A
Squirrel Challenge

More courses for purchase

Most popudar first




SEXIER THAN A SQUIRREL

& CHALLENGE 2.0
o

IR PLATING GAMES!

@ Day 1: Ditch The Bowl
@ Day 2: Catch Me If You Can
@ Day 3: Orientation Game
Day 4: Room Dash
Day 5: Happiness

Day 6: The Squirrel's Secret
Weapon

Day 7: Proximity Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games

Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12: Conversation Starters
Day 13: Flippin Recall

Day 14: Magic Hand

Day 15 Plant Pot Prison Part

K1 Facebook community

e Advantage of a studio: lights, sound, control over diversions
e Branding




SEXIER THAN A SQUIRREL

‘& CHALLENGE 2.0

o KELP PLAYNG GAMES!

@ Day 1: Ditch The Bowl
@ Day 2: Catch Me If You Can
@ Day 3: Orientation Game
Day 4: Room Dash
Day 5: Happiness

Day 6: The Squirrel's Secret
Weapon

Day 7: Proximity Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games

Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12: Conversation Starters
Day 13: Flippin Recall

Day 14: Magic Hand

5: P

Kl Facebook community

e  Show the perfect training




SEXIER THAN A SQUIRREL

& CHALLENGE 2.0

o IR PLAYNG GAMES

& DOay 1: Ditch The Bowl
& Day 2: Catch Me If You Can
@ Day 3: Orientation Game
Day 4: Room Dash
Day 5: Happiness

Day 6: The Squirrel's Secret
Weapon

Day 7: Proximity Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games
Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12: Conversation Starters
Day 13: Flippin Recall

Day 14: Magic Hand

K1 Facebook community

e  Give some theoretical insights
e TWO People
e Dynamic, questions, different opinions on deeper topics, different experiences




SEXIER THAN A SQUIRREL

& CHALLENGE 2.0

o KEP PLAYING GAMES

& Day 1: Ditch The Bowl
@ Day2: Catch Me If You Can
@ Day 3: Orientation Game
Day 4: Room Dash
Day S: Happiness

Day 6: The Squirrel's Secret
Weapon

Day 7: Proximity Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games

Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12: Conversation Starters
Day 13: Flippin Recall

Day 14: Magic Hand

15: Plant Pot Prison Part

i Facebook community

e Also training videos

e  BUT they show more realistic trainings with people who are not perfect
trainers

e Learner can identify




SEXIER THAN A SQUIRREL

& CHALLENGE 2.0

o KEEP PUAYING GAMES

@& Day 1: Ditch The Bowl
@& Day 2: Catch Me If You Can
@ Day 3: Orientation Game
Day 4: Room Dash
Day 5: Mappiness

Day 6: The Squirrel's Secret
Weapon

Day 7: P ty Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games

Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12: Conversation Starters

Day 13: Flippin Recall

Kl Facebook community

e Also show kind of a very basic example. Doing the same training but the
trainer or the dog has some different issues

e  More realistic

e  Show lower stages of training and adress ways to go around boundarys some
of the trainers of dogs have

e Most learner feel like they are in between those groups and even if a game
does not work perfectly, they still believe in the challenge and the success




SEXIER THAN A SQUIRREL

‘ﬁ CHALLENGE 2.0

]

]
@

o KEr PLATING CaMEs

Day 1: Ditch The Bowl

Day 2: Catch Me M You Can
Day 3: Orientation Game
Day 4: Room Dash

Day 5: Happiness

Day 6: The Squirrel's Sec
Weapon

Day 7: Praximity Zone

Day 8: Don't Put Baby In The
Corner

Day 9: Weather Games
Day 10: Paint The Town Red
Day 11: This Is My Sexy Side
Day 12 Conversation Starte
Day 13: Flippin Recall

Day 14: Magic Hand

" - " .
work for their food - because the focus is on the reward experience,
of the food or how hungry our dog happens to be.
Here we demonstrate some of the ways you can use and animate y
rate that reward experience. Experiment and find out what your dog enjoy

the next 25 days we will then shape these reward experiences into learning
opportunities.

Downloads

|
Ditch The Bowl

vor
]
Ditch The Bowl - Raw Ediition

FOF

We like to ditch the bowl becau:

Squirrels don't use food bowds 5o in order to beat that squirrel our
dogs shouldnt use 3 bowl either

It gives our dogs an enhanced, enriched experience by earning their
food through us, which also gives us amazing learming opportunities

It gives us an excuse to fling kibble around the house, which then
keeps our dogs entertained trying to find the bits that went under the




Dich ThaBowd_v7-13.pelf

TRAINING
TREAT IDEAS

>d to have a variety
different value for
different situations

"




SEXIER THAN UG -'le' ta' v
«=3 5 Physical Hea!t
Sexier Than A ¢ b
Squirrel: Dog k '
Training That Gets
Real Life Results - EN N "

@ Day1:Ditch The 8 hetnDoge

@& Day2: Catch Me if

Day 2: Catch Me If You Can

@ Day 3: Orientation
-

Day 4: Room Dash
This is a super game to bring both yours and your dog's energy UP! It's a very exciting,

Duy S Happiness stimulating game, so do remember you can adapt it to yourself and your dog and

Day 6: The Squirre pitch it to your dog's arousal level.

Weapon
Alle Folgen

Day 7: Proximity 2
Day 8: Don't Put B There's No Hope!
Corner . g

—

Day 9: Weather Ga

—_
Day 10: Paint The | q

Day 11: This Is My

Day 12: Conversati

S | et o ouesTIoN

Day 14: Magic Han

Catch Me If You Can.
Day 15: Plant Pot P

Is a great Stephen Spielberg film
K1 Facebook communit

e PODCAST

e Regular contact on another channel

e Fast reaction to questions that came up in the community

e Talk about recent topics in media, new laws or scientific news, invite other
trainer with different perspectives

e Podcast is a very flexible thing and easy to produce

e Getin contact to learners while driving a car...




The Sexier Than a Squirrel by A Dog's
Journey

&% "HIDD TANNEH o

Info

w oo o -

e  Main community
e Facebook: easy to access, point of interest anyway
e Closed group

e Especially for generation using faceboobk — alternative: Slack




# help-feedback ~

0]’ Martha Swirzinski
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n Robbie Christian

Articutate 340 Review
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Slack-Chanel - alternative to facebook
For people working with slack anyway...
What is the advantage of a community?

L ]
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< #% TheSexier ThanaSq.. Q «» < % Thesexier ThanaSq.. Q < #% Thesexier ThanaSq.. Q -«

Astrid D. Journey hat einen Beitrag o Strosn Dendonno. S T Q Belinda Donaldson
geteilt @ T V& B
Harley saw a squirrel, thought she was going to " t " " 4 Day 3 and | lost out 1o a large branch on the walk
Got it! choose it, but she was kidding! | am actually sexier X . ot he home. This branch got carried down our street and
than a squirrel & & & - up our driveway. We must have looked a sight. It's
@ Astrid D. Journey a hard truth to accept that you aren't sexier than a
G » stick. We will work on that

E

Easy peasy

Astrid D. Journey hat einen Beitrag
geteilt
E

How do | retain users?

This is a perfect opportunity

You can use a LMS forum — but some disadvantages:

people are only there, when they work, hardly login with their mobile when

they are at a trainstation or bored at a family dinner

LMS is often not optimized for mobile

e |tis harder to upload pictures and videos for people due to restrictions of the
LMS

e Often LMS don’t have a nice comment and like structure

[ J

e What you see here

e  people posting training pic and videos

e Lerners see other lerners in different stages of the challenge

e They see success and failure

e People take the metaphor ,sexier than...“ and use it in different funny ways =

identification
e Commenting, cheering people on, giving advice
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< '"”‘ The Sexier Than a Squirrel by ... < 5 The Sexier Than a Squirrel by ... < ”j The Sexier Thana Sq... Qs+
- . Dog's Journey " A Dog's Journey v
lind al Y 4 gy

) A Paula Verwey

Yesh....nice surprise in my today!
‘x. Margot Mcitvenna fesh....nice surprise in my mallbox todey definitely see a change in my dog. Much calmer
I've got a female GSD who did the
same thing. Received my K9-Calm Mats. Wow.. excellent

quality. Way better than the two | currently have.

and more relaxed around other dogs. &f

As you go along, they will address the Well worth the wait to have them shipped to
energy thing, but | found that my dog Canada
began to reflect my energy level

A nice array of colours too, Just picked up 1009
GSDs are very good at putting things pure pumpkin, unsweetened applesauce, & Greek
together. When | was calm and praised
in a medium pitched voice, my Bronté
followed that cue. It took about a
week, but | got it to work

Good luck with your gorgeous girl

” Bolinga Donaldson

thank you! | will
try and wind down my energy
levels a bit and see if that helps.
You might be onto something
there, Fox certainly responds to
my 10yo sons excited high pitched
s el ooonsl B bibons aodibbe

Watching dogs "ff

e Pointing people to other ressources

e Sharing experience and workarounds

e Share what they bought to help with the training, share their experience and
recomandations

e It helps to have a ,Yay-saying®“ mentality. That's what they really emphasize at
the beginning: Become a yay-sayer, not a nay-sayer

e People share stuff, they already posted on other platforms




14:03 - T
< !f’.;msoxiumannsc... Q e

@ Astrid D. Journey hat einen Link geteilt. ***
" B

Let's welcome our new members.

Post a pic or video of your dog ;)

If you are no already in STAS, here is the link to
Sign up.

SEXIER THAN SQUIRRELS

©

‘ Julie Mahan
=

RLE
< ¥2 ThesexierThanaSq.. Q «-

Astrid D. Journey hat eine Umfrage
erstellt
r =

Where is everyone from?
G8
USA

Austraka

fant o

Gmuumwey

Teaching “middie” in a long dress &

e  Your Community work:
o  They really don't do much, still works:

O O O O O

Welcome new members
They get in contact with the learners: Ask them in a small poll
Advertisement (distribution) of other courses

Show yourself — you (trainer) are there with them
Answer questions - in this example mostly inside of the communiy

< % ThesexierThanaSq.. Q -

@ Astrid D. Journey
®

Boundary Games, the foundation for all dogs no
matter what age, size and struggles. Prevent
counter surfing, teach door manners, polite while
having dinner. Start kne stays in Agility. Teach
focus, impuise control and 50 much more. It is
included in your monthly subscription with Training
Academy. htty urmey t

- T

< P& TheSexier Thanasa.. Q =+

@ Astrid D. Journey
H

Try it out!! Post your question here or PM me for
more information. If you join with the link below you
will be eligible for private games coaching Proof of
purchase required

PRO DOG e

V* 2 SOAMAZINGITS * %

OUT OF THIS




It's the same: Someone is showing and explaining a training

How can you get your point across for a larger more diverse group of learners
How can you improve on quality (sound, light)

How can you adress more topics

How can you get the people hooked to your course, have fun, interaction and
the great extra value of a community that adds to your content

Optimisation number 1: create a more advanced training content with different
ressources and content that is already taking into consideration what you
learned from learners: what are common training mistakes, questions / and
you distribute over different channels like a podcast

Optimisation Number 2: Build a community: Let the community work for you to
build up fun, connection, new content, give feedback, motivation help

Baking the cake: It's another form of distribution

o

O O O O

Need different people for that

Need other tools for that

Other process

BUT you can use a lot from what you already have learned and done
And it’s a much better learning experience




Action Mapping

(Cathy Moore)

Measurable goal

A\ A
A@u

ol

Our goal isto hear thisless: "Could you turn this
information into a course?" and hear this more: "We
have a performanceproblem. Canyou help?"

W=

N
Job behavior that
will veach the goa|




Action Mapping

(Cathy Moore)
Everything supports the
business goal. -
Measurable goal -
N l\
“ \ A Y Loy
F A5 @ A
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Only the essential Action that will Activity activit ACt
information for e A LA a1 ¥ «
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for that action L% - R
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decide whether the info needs to be memorized or can be looked up in a job aid




Action Mapping

(Cathy Moore)

Realistic scenarios

Bill needs to pass a scalpel to Sara.
Which of the following is the best
method?

Put it in a sterile kidney dish and
hold the dish out to Sara.

Hold it by the neck and place
the handle in Sara“s paim.

Toss it gently in her direction,
handie first.

Put the scalpel on the cloth
draping near the incision and let
Sara pick it up.

e  Of course you can use videos
e  But some stuff is too expensive to produce
e scenarios




Action Mapping
(Cathy Moore)

1 Incorrect. ['wm not using my brain

2 As Bill places the handle in Sara’s palm, she’s
suddenly distracted by a clamp that has slipped.
She moves her hand and the scalpel cuts Bills
thumb.

(™ using my brain to draw
tontlusions from the tonsequente




Scenario-Versions

Mini Case study

Trainer Scenario 2 Story- wtiltz
tells story (1-2 tellers que‘.r;‘o L
sentences) branching

passiv active

e Miniszenario= 1-2 Satze Szenario mit Frage

e 2 Erzahler (1 Erzéhler= Klassenraum), aber zwei Sprecher=
abwechslungsreicher (Radioshows nutzen das, Podcasts auch immer mehr),
einer sollte der unwissendere sein, der die Rolle des Lerners reprasentiert und
Dinge lernt und hinterfragt

BEISPIEL: erste Hilfe: Warum muss man helfen?

e UK-Beispiel: ein Handlungsstrang mit Fragen

e Branching: Wirkliche Abzweigungen mit nachfolgendem anderem Story-
verlauf




CREDITS




-—
>0l

-

Grafik
Design
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lal

Didastic Z
Design ﬂ

Programmer

w
Subject
Matter
Expert

(SME)

i

CEO

o |
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Project-
manager

valay

Admin
IT

Welche Rollen habt ihr?




DaVinci
Tools | use

Final Cut

Camtasia

Screen Capturin
Captivate et

@ Indesign

Illustrator/
Authoring Tool Photoshop
fur interactive E-Learning

Moodle
Lerning Management
System

Articulate Storyline

Rise

Easylearn

Wordpress
engage




Lernstil.net




UBERSICHT VIDEOS PLAYLISTS KANALE DISKUSSION KANALINFO Q TRENDINGIE sSTATS B

Uploads P ALLE WIEDERGEBEN

Storyline

PULSEFFEKT

FUR \
SELBSTGEBAUTE

MARKER

Storyline

SPIEL MIT h 4
SINKENDENK . - S

ERSTELLEN SCHIEBEREGLERNER', ¢
Camtasia: Anklickbare Articulate Storyline: Create Articulate Storyline: Marker Articulate Storyline: Spiel mit Articulate Storyline:

Kapitel erstellen Marker similar to Rise wie in RISE (komplette... sinkenden Schiebereglern Pulseffekt fur selbstgebaut...

!ernStll ABONNIERT ' CSVEXPORT
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Claudia Scheel

Freelance eLearning Designer + Developer | Instructional
Designer

Metropolregion Berlin/Brandenburg - 211 Kontakte -

Kontaktinformationen

P 2 =

Technische Dokumentation - Zeitdruck ist das wohl grofte Problem der TechD|

\} -
,

N

varous companies

|
m Hochschule Offenburg

Z

Contact me




